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SquishyMlind

A canvas we actually own. Nodes spawn, links pick from the middle of the line, and
sync tells the truth about whether the page is saving. Sharing is a token you can
rotate, not a hope.

PRODUCT PROBLEM CANVAS

Iframed editors feel rented. Sharing is an Hand-built pan, zoom, drag, spawn, and undo.
afterthought.

Se SHARING

Debounced PATCH with honest saving / saved / retry Public, unlisted, private. Regenerable tokens.
states.
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PROBLEM

Most mind maps are someone else’s
iframe wearing your brand.
The rented editor cannot be keyboarded properly, cannot tell you if the save stuck, and

treats a share link as a permanent leak. We wanted a canvas that feels physical under the
cursor and a sharing model you can revoke.



DECISION

Write the canvas. Then make save and
share first-class.

A few thousand lines of React replaced the iframe. Tab, Enter, Delete, F, Home, and Escape
do what they should. Sync waits 800ms, then says saving, saved, or retry. Viewers get a
read-only canvas. Owners can rotate the token.

Canvas as the product

Pan, zoom, plus-handle spawn, action chips, detail view, themes, import, export, undo. Flow view puts link pickers on the line,
not in a side panel.

Honest save states

Debounced PATCH. The indicator distinguishes in-flight, confirmed, and failed. No silent discards.

Share without leakage

Visibility is public, unlisted, or private. Tokens rotate. Account deletion actually removes the auth row.



PRODUCT SURFACE

Screens from the shipped work.

Q SquishyMind Features Templates Use cases Compare Blog Pricing What's new a5 Share Log in -

. “® We're in beta. Sign up now and lock in Founder pricing — 40% off Premium forever when it launches. o
k]

\’

Your brain, but squishier.

A wobbly, slightly sentient mind-mapping canvas you can talk to, build with friends, or
click and drag like a normal person. Beta is free. Founders get a permanent discount
when paid tiers launch.

_ Te" memere

No credit card. No email confirmation. No onboarding flow trying to learn your “goals.” 10 seconds, then you're mapping.

A, Talk to Squishy Al

The marketing surface matches the product: dark, pink, and slightly sentient.



brain too long.

Build together, live Yours across devices Voice optional

Invite teammates as editors or commenters. Sign up once, your maps follow you to any Click, drag, type, ignore Squishy entirely if

See their cursors, watch their edits land in browser. Sharing works with public, unlisted, that's your preference. SquishyMind is a

real time. Threaded comments on every node. and private links. Like a haunted notebook, perfectly good mind-mapping tool with a
but useful. strange friend in the corner.

Free during beta. Forever.

Sign up while the banner's still up and it stays
free for you, regardless of what we charge
later. Even if our future investors get ideas.

More good things 4

Like SquishyMind? Pass it on. Gshare. X f in & 0O 4

Beam the squishy brain to a friend on whatever they use — X, 5 \, Talk to Squishy Al
WhatsApp, Messenger, email... 8 (fy Copy link

Collaboration, devices, and voice are product claims, not footer badges.

SYSTEM

Next.js for the shell. Supabase for the
room.

Auth is handled per page after an Edge middleware fight with __dirname. Sessions do not
auto-refresh; it holds in practice. RLS policies were simplified after a circular read
between mindmaps and collab.

Draw

The canvas component owns interaction. Keyboard shortcuts stay in the same place as the pointer.

Save

Debounced PATCH, visual save state, retry when the network sulks.

Share

Tokenized links, read-only viewers, 0OG images, and per-page social buttons.

Watch

Sentry on errors. Changelog cadence for the hand-tuned UX wins.



OUTCOME

The iframe is gone

A canvas we can keyboard, theme, and undo without waiting on a vendor.

Sharing you can take back

Rotate the token. Change visibility. Delete the account for real.

Live, with a changelog

Flow view, OG images, Sentry, and founder pricing while beta stays free.

Next.js TypeScript Supabase Vercel Sentzry

A haunted notebook, but useful.

SquishyMind is the mind map we wanted to keep open all afternoon, then send to one person without
sending it to the internet.



